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Summary

Goal Problems Considerations

e Create a more compelling UX e Readership and engagement is e There’s an interestin new

and reinvigorate the Simple
Talk (ST) platform, in order to
halt and reverse the decline in
viewership.

Get more signups

Encourage viewers to
investigate what Redgate has
to offer by promoting
products and events.
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declining - Most recently by
15% YoY

The platform provides very
limited functionality for both
viewers and editors.

There’s very little cross-sell
from ST, with viewers rarely
going from ST to the main
Redgate site.

content formats.

e The website will be largely

managed by the ST Editor, and
members of the Content team
- not developers or designers.

e To be built on Wordpress,

using Disqus for commenting,
and other pre-existing tools
which are fixed

Needs to demonstrate
editorial independence, whilst
also being clearly a ‘Redgate’

property



Discovery

Research

There was a huge amount of
existing user data from tools such
as GA, and subscriber data from
Marketo. | also installed Hotjar, to
gain digestible journey and
interaction info. There is also a
huge amount of existing design
across the Redgate websites,
where we can either re-use, or
develop on & combine existing
design patterns. As the sole
designer on the project, | also
conducted interviews with the
Editor, a Contributor, Marketing
leadership, and passed questions
to the editor for them to interview
visitors.
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Translation

e An extensive audit of the
existing Redgate websites.

e Researching tools and plugins,
to meet challenges of
interviewees (e.g. Code snips).
No need to re-invent the wheel
on everything.

e Create an updated sitemap to
hold new content types (e.qg.
Podcast), allows cross-linking
from type to type, and allows
for iterated dev output.

e Research brands with similar
platforms, or both in industry
and not.

iireframing

e Demonstrated research to the
ST project team, to make sure
we were all on the same track.

e Weekly check-ins with the
project team.

e Presented high-fidelity
wireframe to marketing
leadership, project team, and
brand team, along with
workings out.



Interviewing
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Figma links

Design Pt. 1 >

Less structure; | used this as my
own design playground to come
up with ideas, solve problems, and
be more free with my thoughts

Design Pt. 2 >

Once the design approach was
signed-off, | neatened up the
design, ensured consistency of
elements and features, to create
a ‘developer-ready’ design

If you've landed here from my website,
and need these links provided, reach

out and let me know.
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Designs

Technical successes

¢ Encourages sign-ups to non-
subscribers, through headers
and subtle pop-ups, and
almost exclusively to those
not logged in

Custom promo system to link
specific RG campaigns to
content types & subjects.

Logged-in homepage to show
content relating to user
interests, and custom
bookmark system.

Much more editor friendly
backend
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Design successes t’_\
‘ 3
SQL Title of an article that will span onto a second line

-
3
. . showing how flexible this is, and it wont go to a third li... B .
e Editors and marketing S iy A S 1 i Using the core Redgate design

leadership said it reflected DNA in old and new ways
editorial independence whilst _
being a part of the Redgate New branded iconography

umbrella.

e The project resulted in a new
design language subset, and
figma ‘mode’,

& Laerte Junior in Sysadmin

D video = w
Designs Gl e W

Add your bookmark to a list

e Creation of a new overarching
homepage to promote newest
articles, podcasts, events, and
more.

e \WCAG 2.1 compliance.
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Nice Data

Some analytics stuff Lighthouse report

Shows users spending more time engaging with new
Simple Talk designs than old.

Lighthouse report demonstrating better performance and
accessibility with the new design system.




What could’ve been better?

1) Too soon?

Company goals dictated this
project needed to come before
the UX Framework overhaul
(Honeycomb).

As a result, to homologate things
with the framework, various
components needed a rethink in
post launch. Had the developer
dedicated to the project been
working on the Design System
first instead, both projects
could’ve been finished sooner.

This also limited how much depth |
was able to go in to, design wise.
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2) Login loops

There are separate log-in areas
for Redgate, Simple Talk, and the
commenting system. It was
decided that improving this was
outside of the project scope, and
remained a constant thorn in the
side.

It’s pretty nasty UX - you may be
logged in, but not on every level,
limiting functionality and adding
confusion (E.g. two levels--
though sometimes three--of log-
in needed to commend on
articles).

It also limits how and where
Redgate can cross-promote to
viewers.

3) Project fatigue

This project took place over an 18
month period, alongside other
major projects and with changing
team members.



Honeycomb Design System
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Summary

Goal

¢ Unify the Redgate UX .
framework with a new design
system.

e Integrate with developer tools
to create and maintain 1:1 .
likeness between Figma and
the live site.
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Problems

Redgate design system has
become increasingly
fragmented and duplicated
over the years.

This leads to an unnecessarily
lengthy design process at
times - with a better workflow
we can spend more time
thinking ahead.

As a result, there’s also no
developer repository, and

documentation is fragmented.

Considerations

e The website, and other sites

owned by Redgate, totals a
vast online presence. Thisis a
very longterm project.

e This will also be a team

project; consult reqularly with
developers, let them fully
decide their end of the project
before we move too farin
design. Figma work will need to
be organised between
designers, too.

Fully design UX foundations,
so web overhauls can be
properly managed in future.



Discovery

Research Translation Design
The design team researched UX  One team member focussed Honegcomb =
frameworks, Figma kits, and any heavily on an audit of the

tools that could help us along the Redgate website, and branded

way. content.

At the same time, there were e Untitled Ul was decided on as

check-in with the Developer a base Figma kit for designers

teams, who were on the hunt for build on.

tools that would speed up their

workflow and documentation e Dev team highlighted

processes. Storybook as a tool they can

build out Figma components,
provide easily usable
examples, and documentation.
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Designs

olivia@untitledui.com

_Checkbox b... '& &i 0% °°

This is a hint text to help user.

This is a hi
4 Email Phone nu
Current variant
Checked True e
v ia i : 320 Fill x 42 Hug _— ,
Indeterminate False This is a hint text to e e This is a hi
- Email Phone nu
'- | Size md
_______________ Type Checkbox  ~ olivia@untitledui.com
State Focused ot

This is a hint text to help user.

This is a hi e .~ X
Email Phone nu
Position . c.

e
1e

Be the first 1o know

when we faunch

- V' spacing/0 (0px)
166 Eu:l spacing-none = 9P
Calor

Primitives =
Be the first to

[) Spacing/0.5 (Zpx)
(= spacing-xxs :
know when we
Ia:_mch

Radius

Wers 81 buinding

AL
—0>

(=] Spacing/1 (4px)
(& spacing-xs
17
Spacing

5 (Bpx)
SpaClT‘ﬂ - Camtainers

Details Scope

Spacing - Widths

8px)

Name Spacing-xs
23
Typagraphy

(12px)

’ Description
Typography Primitives 37

Groups

We'll send YOu a nice
letter ance per weak

(2] Spacing/1 (4px)

Code syntax

We'll send You a nice letter
once per week

Hide from publishing



What could’ve been better?

1) Teamwork?

The scale of the project meant
some parallel workstreams
created duplication. Better
upfront alignment on Figma
conventions would have saved
time later.
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2) Process alignment

Individual research approaches
led to some inconsistencies early
on. Establishing shared methods
from the start would have ironed
these out sooner.

3) Never a priority

This project took a very long time
(it’s still ongoing). From a business
perspective is understandable as
it doesn’t offer an immediate ROL.
However, it would improve
efficiency of every project once
completed.



